
An Invitation to Dream With Us 

Dear New Jersey congregations of the PC(USA): 

Greetings from the Synod of the Northeast’s New Jersey Missional Structures Working Group! 
If you wonder how our group came about, please read the attached “Overture to the Synod of 
the Northeast.” 

What we’ve been up to... 
Over the last four months, we’ve convened three full-day meetings to share the blessings and 
challenges of our presbyteries and to listen for the new thing that God is doing in and with the 
Church. Together we’ve re-imagined missional life, and with that in mind, the form and 
function of our presbyteries. 

Together, we have been praying; reflecting on scripture; gathering information about the seven 
presbyteries of New Jersey, naming rural, urban and suburban realities in our state; and 
listening for where God’s Spirit is leading Christ’s Church into the future. 

We’ve acknowledged the challenges of declining human and other resources (detailed in the 
Overture) and reaffirmed that God will provide what we need to share the Good News and 
serve as Matthew 251 and 282 instruct. 

We have discussed the challenges that churches face in light of the rapidly changing world 
around us and our need to be responsive to the Spirit of God. This requires new ways of being 
that are adaptive, responsive, and imaginative. We also recognized that such nimbleness requires 
skilled staffing for our presbyteries and robust leadership training and support for our churches. 

What our process will be… 
Our work of deep listening to the Spirit will require continued conversation with all 
stakeholders, and guidance from those who currently hold governance responsibilities with 
their existing presbyteries. We will also engage with the Synod and General Assembly 
missional resources and governance processes at the appropriate times. 

We envision reducing the number of presbyteries in the state from seven to three or four, 
which would occur over the next two years. The Church’s ministries and methods in the 21st 
Century are changing, and we discern that God’s provision for our ministry is taking a new 
form: fewer separate entities and greater collaboration, bringing about a new state-wide 
missional community. 

1 Mt. 25:37-40 
2 Mt. 28:18-20 
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What we’ve imagined... 
We see and celebrate what the Church has been at its best, and dream of what the Church 
can be. We believe, now more than ever, that congregations and presbyteries are gifted by 
God to be in relationship with one another for the sake of Christ: we are better together than 
we ever could be on our own. 

Believing this: 

What if our focus on mission and ministry benefitted from sharing human and other resources 
among presbyteries? 

What if having fewer presbyteries lightened the organizational load, freeing the energy, love 
and imagination of our leaders to respond to the current needs around us? 

What if church leaders were trained to lead flexible, adaptive, and entrepreneurial ministries? 

What if a new level of collaboration and fellowship emerged among neighboring 
congregations? How might that strengthen our congregations’ impact in our communities? 

What if our new vitality freed us to bring hope and new life to the state of New Jersey? 

An invitation to you... 
In the spirit of partnership and collaboration, we are now reaching out to all PC(USA) churches 
and presbyters in New Jersey. We request your prayerful participation in listening sessions 
that are being scheduled in each of our presbyteries (see below for dates, times, and 
locations). Representatives from the Missional Structures Working Group will facilitate these 
sessions. To prepare for these, we offer the attached topics and questions for reflection and 
conversation. 

We believe that this is a kairos moment—that the time is right and our presbyteries in New 
Jersey are in a unique position to explore new ways of being the Church, taking the lead as 
our denomination imagines anew the form and function of its mid-councils. 

We thank God for all of you, and the good and faithful work of your congregations and 
presbyteries; and we can’t wait to share in the future that God has in store for us. 

Thanks be to God! 

The New Jersey Missional Structures Working Group: 
Linwood Bagby  Elizabeth 
Carl Wilton – Elizabeth 
Diane Ford – Monmouth 
Bruce Campbell – New Brunswick 
Jim Huang – New Brunswick 
Doris Peterson – Newark 
Laura Phillips – Newark 

Amy Lawrence – Newton 
Alison Paden – Newton 
Leah Fowler – Palisades 
Andy Smith – Palisades 
Don Painter – West Jersey 
Floyd White – West Jersey 
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Rough Outline of New Jersey Presbyteries 
Also available at: www.synodne.org/presbyteries 

The NJ Missional Structures Working Group At Work 
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Overture to the Synod of the Northeast 
Unanimously approved by the Presbytery of Monmouth 

September 26, 2017 

The Presbytery of Monmouth overtures the Synod of the Northeast to create a working 
group including representatives from the seven geographic presbyteries of New Jersey to: 

1. Work with those presbyteries to ascertain their needs and goals,
2. Examine the present boundaries and structures of those presbyteries,
3. Consider the possibility of redrawing presbytery boundaries, and
4. Make recommendations to the Synod.

RATIONALE 
The Presbyterian Church (U.S.A.) has been steadily losing members for the past 
generation. Our membership is less than half the combined membership of our 
predecessor denominations at the time of our heyday in the late 1950s and early 1960s. 
This is especially true among the presbyteries of the Synod of the Northeast, where the 
secularization of American culture has been proceeding at a more rapid pace than in other 
regions. 

This is not a situation any of us are comfortable with, nor should we be. Downsizing is not 
the norm for the church of Jesus Christ. Our self-image, based on our founding narrative 
from the Acts of the Apostles, is that of a steadily growing community. 

Our polity reflects this self-understanding. The Book of Order provides scant guidance or 
encouragement for reducing the number of governing councils. 

Yet, that does not mean we should refrain from the work of organizing our presbyteries in 
a realistic way, based on present demographic realities. Our present map of presbyteries 
in the State of New Jersey — and, indeed, throughout the Synod of the Northeast — is 
largely unchanged since the Synod was established in 1973. We are simply not the same 
church we were back then. Many of our presbyteries, within their present boundaries, are 
struggling to marshal sufficient human and financial resources to effectively support their 
congregations in fulfilling the Great Commission. 

“The Mission of God in Christ gives shape and substance to the life and work of the 
Church,” says the first foundational section of our Constitution (F-1.01). There was a time 
when Christ’s mission dictated that the most sensible way to determine presbytery 
boundaries was the location of railroad lines — which is how a number of our present 
presbytery boundaries were established. Many of those boundaries are still in place, 
exactly as they were conceived in the 19th century, long after the original rails have been 
torn up and removed. Those archaic boundaries have, over time, become so familiar that 
we have lost touch with the missional impulse that dictated the original design. 
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We believe it is time to recover that missional impulse, and ask certain fundamental 
questions anew. These include: 

• What is the purpose of a presbytery?
• What is the optimal size of a presbytery, based on both overall membership and

the number of congregations?
• What resources and expertise should a presbytery provide its congregations to

enable effective work and witness?
• What geographic, cultural and demographic realities impact decisions about

presbytery boundaries?
• What is the unique organizational culture of our various presbyteries, and how may

differences in culture affect future cooperation and/or boundary configurations?

Informed by the answers to these questions, the working group would then seek 
consensus about a new configuration of presbyteries within our State, right-sized for 
mission in the present day and into the foreseeable future. 

NEXT STEPS 
It is our intention to share the text of this overture with the other presbyteries within the 
State, inviting them to concur by sending similar overtures to the Synod. While 
concurrence with this or a similar overture is not a prerequisite for participating in the 
discussion, we believe it is beneficial for presbyteries to engage in discussion and vote at 
this time, so their members may be fully informed. Approval of the overture indicates 
merely a desire to be included in the conversation, and does not imply consent to any 
conclusions that may ultimately be reached. 

Concurrence to Monmouth Overture New Jersey Boundaries 

Nancy, both Newton Presbytery acting at its stated meeting on 11/14/17 and Elizabeth 
Presbytery acting at its meeting on 12/12/17 voted unanimously to concur with the 
overture from Monmouth Presbytery asking for a team to study and make 
recommendations about realignment in New Jersey. 

Elizabeth Presbytery respectfully asks the Synod to consider asking the moderators of 
each presbytery to select their representatives for the process. 

In peace, Jeremy 

Teaching Elder Jeremy T. Campbell 
Stated Clerk 
Presbytery of Elizabeth 
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Scriptures for Reflection 

Genesis 12:1-2 
1Now the Lord said to Abram, “Go from your country and your kindred and your father’s house 
to the land that I will show you. 2I will make of you a great nation, and I will bless you, and 
make your name great, so that you will be a blessing. 

Philippians 4:8-9 
8Finally, beloved, whatever is true, whatever is honorable, whatever is just, whatever is pure, 
whatever is pleasing, whatever is commendable, if there is any excellence and if there is 
anything worthy of praise, think about these things. 9Keep on doing the things that you have 
learned and received and heard and seen in me, and the God of peace will be with you. 

1 Corinthians 12:21, 26 
21The eye cannot say to the hand, “I don’t need you!” And the head cannot say to the feet, “I 
don’t need you!” 26If one part suffers, every part suffers with it; if one part is honored, every 
part rejoices with it. 

Matthew 9:16-17 
16No one sews a piece of unshrunk cloth on an old cloak, for the patch pulls away from the 
cloak, and a worse tear is made. 17Neither is new wine put into old wineskins; otherwise, the 
skins burst, and the wine is spilled, and the skins are destroyed; but new wine is put into fresh 
wineskins, and so both are preserved. 

Isaiah 43:18-19 
18Do not remember the former things, 
    or consider the things of old. 
19I am about to do a new thing; 
    now it springs forth, do you not perceive it? 
I will make a way in the wilderness 

 and rivers in the desert. 
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Questions for Reflection and Conversation 

We will engage in small groups and as a whole on this vision by exploring these questions: 

When have you seen your presbytery at its best? What did it look like? Sound like? Feel like? 
Who was involved? 

What one or two significant blessings or strengths would your presbytery bring into the 
missional life of a new structure? 

What limitations (besides financial resources) have been holding your presbytery back from 
accomplishing its mission for Jesus Christ? 

What missional focuses or priorities are important to you? Where do missional energy and 
passion currently exist within your presbytery? 

What criteria do you think will be most important to consider as we form the new 
presbyteries/recreate presbytery boundaries? What are your ideas? 
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Making It Concrete 

Missional passions and priorities are led by the Spirit as well as the needs of our communities 
and congregations. Implementing these priorities involves practical and structural 
considerations. With that in mind, what numerical priority order would you give to the items in 
the following list of presbytery features? 

• Full-time presbytery leader.
• Adequate support staff.
• Diversity of congregational sizes.
• Diversity of community type (urban, suburban, rural).
• Cultural (racial-ethnic) diversity.
• Diversity of theological commitments
• Access to interstate highways (e.g. the Garden State Parkway or the New Jersey 

Turnpike) for convenient transportation to presbytery meetings.
• As much as possible, keeping entire New Jersey counties within a single presbytery, to 

facilitate cooperation and witness with government agencies and NGOs that are 
structured on the county level.

• Sufficient members and local congregations to provide sustainable human and other 
resources. 

We envision that, shortly after the new structure is established, the three or four new 
presbyteries will cooperate in a New Jersey mission community to accomplish goals no single 
presbytery could achieve on its own. These could include: 

• Shared support services, such as accounting/financial management and website
management.

• Statewide or regional Committee(s) on Preparation for Ministry with a combined pool of
Inquirers and Candidates.

• Statewide Christian Education, Stewardship, Evangelism and Social Witness virtual
resource center(s), utilizing electronic distribution whenever possible and shipping hard
copies when necessary.

• Advocacy with State government.
• Enhanced relationships with Presbyterian institutions such as Camp Johnsonburg,

Bloomfield College and Princeton Seminary.
• An annual gathering of New Jersey Presbyterians for worship, education and mutual

support.
• Anti-racism training with an aim toward desegregating our congregations and

dismantling white supremacy.
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Scheduled Meeting Dates 
listed chronologically by hosting presbytery 
anyone is welcome to attend any session 

New Brunswick 
• Tuesday, October 9, 2018 at 4:00pm (pre-presbytery meeting)
• Lawrence Road Presbyterian Church

o 1039 Lawrence Rd, Lawrenceville, NJ, 08648

Newton 
• Wednesday, October 17, 2018 at 7:00pm
• Hilltop Presbyterian Church of Mendham (Hilltop House)

o 14 Hilltop Rd. Mendham, NJ 07945
o Note: Hilltop House is down the hill from the church!

Elizabeth (& Newark) 
• Saturday, October 20, 2018 time TBD (most likely morning)
• Location TBD

Newark 
• Saturday, November 10, 2018 during stated meeting (9:00am-2:00pm) see docket
• Location TBD

West Jersey 
• Tuesday, November 20, 2018 at 4:00pm
• First Presbyterian Church of Pittman

o 10 Wildwood Ave, Pitman, NJ, 08071

Monmouth: TBD 

Palisades: TBD 
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